
TEXT OF POWER COMPANY'S
REPLY TO THE CITY COUNCIL

Corporation Declines to Accept Suggestions of Arbitra¬
tion and Refuses to Reinstate Former Employes

t at Wages in Effect Prior to January J5.

"January 25. 1922."'I o Uio Council of the City of Hich-
moinl, Hichmond, Va.

"Oontlttiiicri..This company re¬ceived oil the afternoon of January23, from tho City Clerk, a copy of
resolutions adopted hy the Council
on tho Manic day. The resolutions, In
terms, advise tills company of the
Council's approval and support oftho following propositions:"I. That the 0-cetit faro shall re¬
main as provIdu<1 In tho present or¬
dinance.

"2. (a) The elimination of Jitney
competition on street* traversed hytile Virginia Hallway and Power
Company, except where Jitney routed
Interned with street car line*, ami
on free bridges and approachesthereto, and further except on Laurel
Street between l'ark Avcnu» and
franklin Street, or any other por¬tion of *1 street which It may be
necessary for the Council to desig¬nate in the rerouting of Jitneys.

"(h) The right Is reserved to the
Council, however, in time of strike
or other emergency to authorize a
temporary operation on said streets
with any form of transportation
¦found necessary.

"3. "that tho application «>r the Vir¬
ginia Hallway and power Companyfor a motor bus lino shall he taken
*ip by tho Committee on .Streets Im¬
mediately and disposed of.

"I. That tho employes of the Vir¬
ginia Hallway and Power Companybe reinstated without discrimination
to their seniority and working
agreement as of December 1. 1021.
and that tho wage scale of said date
bo continued pending the award of
iv new schedule of wages after ar¬
bitration, the arbitrators to be se¬
lected In manner and form as agreed
upon by the company and the em¬
ployes.

In the event the Virginia Hall¬
way and Power Company shall fall
to recojjnixe the fairness of the fore¬
going proposltIons and shall refuse
to accept the same within forty-
eight hours after duo receipt of tho
notice thereof theen the Council
of the city of Hichmond will forth¬
with proceed to repeal the ordinance
allowing the company to chargo a
.'¦..cut rate of fare and require them
to operate under the provisions of
their original franchises,- and
further, that tho Council will pro¬
vide other and adequate means of
transportation for tho people of the
Ity of Hichmond on as permanent a

basis <1K possible.
Srrvlce Seriously I niprn I ncd.

"This action of the Council. It is to
be assumed, was for the purpose of
providing for a settlement of the dif¬
ferences existing at this time be¬
tween the company and its former
employes, which have seriously Im¬
paired, and are now interfering with,
the resumption of normal transpor¬
tation service.

*\l'o decide whether thq proposals of
tho Council of the city of Hichmond
offer any correct and proper basis
f f adjustment, wo must briefly take
account of the present conditions and
causes which have produced them.
"Tho Board of Directors of this

company, after a full and careful
consideration, at its meeting in No¬
vember last, readied the conclusion
that, pursuant to recommendation of
responsible, operating ollloers of this
company, there should be a substan¬
tial reduction In tho scale of wacen
paid the men engaged In street rail¬
way servicji.

"Sinco 1916. during the period of
increasing Industrial as well as liv¬
ing costs-, this company had increased
the wages of its employes seven
tiijies. Since the war period, there
had been no reduction in the wage
scale. It had been the hope of the
otllcers of this company, in view of
tho action on the part of this .com¬
pany In increasing wages in times
of increasing living costs, notwith-*
standing its financial stress and the
necessary witliholdinu of dividends
to Its shareholders, that when there
was an abatement and reduction In
living costs, the men would, by vol¬
untary act, show their appreciation
and make, or at least without emn-
-jlalnt accept, some reductlo. from
the liiKh wage scale to which seven
increases of the company had car¬
ried it.-

files (Ithnr Corporation*.
"At tin; conference In October with

tin employes of tills company, this
matter was presented to their repre¬
sentatives, but on concession was
suggested. During the period fol¬
lowing. a general industrial depres¬
sion throughout the country was
making itself seriously felt in the
territory in which this company
operates, resulting in a steady and
increasing reduction In revenue. The
effect of this industrial depression
'.n part, upon the earnings of this
compAny may be. to some extent, un¬
derstood and realised from the fact
that from July 1 to December 31.
1921. there was,a reduction in the
number of passengers carried in the
city of Hichmond of 2,215,863. While
the depression has been accentuated
in the last few months. It has been
continuous during the»past year,and
as a result, few, If any. industries
have not made effective economies,
including drastic cuts In wages.
Hichmond has been no exception. The
largest industries in the city of
Hichmond have, months previous to
tlie nction of this company, made re¬
ductions in wages. Many of the in¬
dustries have suspended entirely:
others have worked on part time will-
reduced wages. Wo think wo tna^
safely say that this company was on<
of the last industries In the city t
make any reduction in wages, and
we think we may further say that
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fu'ly presented to the men: all
questions and inquiries submitted by
them were answered, and all infor-

furr i'kV i°m w,i'c'1 lh'-y "#ked was
furnished them. So further confer¬
ence has been held. nor has any been
asked for by th#' men, nor has the
company had any term i.U Meat Ion
from them or their representatives.

'.¦r*r I'frcfnlnKr Struck.
On Sunday. .January 1 r.; through

publication of an afternoon paper,
the company learned that a strike or¬
der had b.en Issued and that pursu¬
ant. thereto, the men would not re¬
port for duty on the following morn.

Ing, this strike order to be effective
in the four cities in which this com¬

pany operated. On Monday morninp
a large percentage of the company's
carmen failed to report for duty ex¬

cept in the city of Petersburg, where
the entire force reported and has
continued In service up to the pres¬
ent time.
Some of the men. both in the cites

of Norfolk and Richmond, reported
for duty and have continued faithful
In their service. ln |Uchmor,d
nnd Norfolk. there has been from day
to day a gradual Increase In the
number of men employed from resi¬
dents in the city and from former
employes of the company, until that
In the city of Norfolk. a« we have
'aid. buiriclent men have been em¬
ployed from new applicant, and
from ol.l employes to complete Its

,of "ecessary men for the entire
f>er\.ce. In Richmond at this time
we have approximately 130 men
J="tne of shotii are old employes who
have remained loyal to the service,
while others are men who have sought
the service of this company as an op¬
portunity for satisfactory employ¬
ment. nnd we are satisfied in a few

j.ays t"e -ervlce here, as now |n
the city of Norfolk, will be fullv re-
stored to normal.

Wlint Council Ileum ndrd.
nder these conditions, wc are

calied upon to consider your propo-^
Mtions: Hu, in effect, demanded:

That this company Immediately
reinstate, without discrimination as
to their seniority, all employes of
the company, notwithstanding their
failure to report for service on Jan-
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American Telephone &
, Telegraph Co. Stock
.a copy of which will be furnished upon ap¬plication.
We are prepared to execute orders for. thepurchase or sale of this stock in lots of one or
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Bryan,Kemp&Company
Members: New York Stock Exchange

Richmond Stock Exchange
f. 916 E. Main Street Richmond, Virginia

Telephono Randolph 1023, Randolph 1024, Madison G008.

partlul Justice. However, it must be
assumed that the Council acted Just¬ly then, and tho conditions whichmake their actions right and Just1then continue today. The contln-
uance of tho C-cent fare would not
add to tho revenue of this company
so as to enable It to make good the
deficits which have accrued tinder
this rate of fare. This odirred con¬
cession. therefore, presents no relief
to the conditions which have' made
neces«ary a reduction in wages.
Tin second proposition Is the

elimination of jitneys.
The Federal Klectrlc HallwayCommission, in its report to Presi-i

dent Wilson, declared "that street
railway service and Jitney service'
ex.nnot permanently exist "and pay!their own way in competition w itii
each other und«-r any ordinary urban
conditions*. This seems to bo well
established by experience and by the
conditions inherent in local trans¬
portation service.
This seems to be cntlrivly over-

looked by the Council In its dealings
with the transportation problem In
this city, though. In most cities of
the United States, the principle has
been recognized and acted upon in
th<* regulation and control and sub¬
stantial exclusion of Jitney or bus
service. If the elimination of Jit¬
neys In competition -.villi the Vir¬
ginia Hallway and Power Company
Is not in the public Interest, we re¬
spectfully say that it should be en¬
forced regardless of tho fact that it
may enure to tho benctlt of the Vlr-
ginla Hallway and power Companj*.

Wants Motor II it n I.Inc.
'i'lie third proposition Is that the

application of this company for a
motor bus Ilpe will be taken up Vy
the Committee on Streets Immedi¬
ately and disposed of. What dispo¬
sition Is to lie made, is not Indicated,
and tills proposition can hardly be
accepted as holding out tc^thls com¬
pany any relief or revenue with
which to pay wages, and make good
deficits already accrued.
These are tho promises held out to

this company in consideration of
which the Council demands reinstate¬
ment of all employes at old wages
and an arbitration of wages.
This company cannot consider re¬

instatement of former employes who
abandoned their posts of duty on the
night of January IS. To do this
would require the company to dis¬
miss from its service ISO men in
Hlohmond alone, who have in good
faith, entered Hie service of this com¬
pany at a trying time, and would
compel a disturbance In the posi¬
tions of those who have remained
faithful In the performance of their
duties. This company. from Its
standpoint, would not consider such
action Just or honorable, and under
no conditions will it consent to dls-
pltco till faithful and efficient men
who are now laboring to perform
pub)Ir service and meet the demands
of the Council that transportation
service shall bo restored.
As we advised you. In response to

your Joint resolution of January 15.
this company cannot submit to arbl-
tiation the question of wages to be
paid to Its employes, unless the. plan
for arbitration would include clear
and definite provisions, with due au-
tlmrlty of law, that the company
shall l.e assured the ability to meet
the just obligations of the street
railway company, including wages
which may bo proposed.

Sara l-'nre Here Smallest,
Your Honorable Body threatens to

compel this company to perform Its
transportation services upon rates
(IX'.-d by ordinances of twenty years
ai!o, and which now prevail In no
ether city In the fulled States of
'ike size as Itirhinond and under like
conditions. This ariion would be a
serious embarrassment In'performing
the service which, by your action In
your previous resolutions, you have
netnanded. Hucli action In tiie reduc¬
tion of the revenue of this company.
If It would not result In entire sus¬
pension of service, would certainlyenforce greatly reduced service and
further reduction in the revenue rroni
which we could pay wages, and a

^consequent further reduction In
wages. If it Is to be the policy of the
city of* Hlchrnond by such acts to
force its will, regardless of right and
Justlcq upon those engaged in per¬forming public service, and Invest¬
ing capital In this city. It Is well that
there may be no uncertainty aboutit, and while those who liavo al¬
ready invested may be beyond pro¬tection. it Is but fair that a Earningbe given to those who may yet be
free. Private capital already Invest¬
ed may be destroyed, but privatecapital/ which is yet free can notbe compelled.

In Need of Kitrnnliin*.
This city Is in need of adjustments

and extensions of its present trans¬
portation svstem. which will involvelurjie expenditures. Since the organ-izatioii of this company it has been
apparent to those In control thatthere were certain adjustments nee-'
f

essary und" certain extensions should
|,o made. From the year 1*09 to the
present tlmo records of your body
will hIiow repeated efforts on the
pari of this company to get such an
| djustment of contract relations as
would establish proper conditions that
would enable this company to se-
cndo the necessary capital. The
needs which were apparent In l'JO'.'
have Increased with each y«ar as
the growth of the city of Richmond
has progressed. It Is entirely In
the hands of the Council Vf this city
to determine whether the city shall
have transportation ^ervlce as pub¬
lic convenience requires. This re¬
sult will not be accomplished, how-
yver. we respectfully submit, by co¬
ercive and lestfuetlve measures, but
only through constructive and to-
operate efTorts. If your Honorable
llody honestly believes that etllolent
transportation service for the pres¬
ent. and such as will be necessaryfor the future growth of this city
tan be had with tho rates and fares
of two and one-half ocnt labor and-
school tickets, six tickets for a quar¬
ter and u-ceut cash lar^s. then it
will he your opportunity to decide
It. If. again, your Honorable Body,
tontvary to the experience of sub¬
stantially every other community In
the Knit'd States, believes that cW-
eient transportation service can be
performed by jitneys in competition
with the street railway, then this is
likewise within your power to en¬
force. The responsibility, however.
will he yours. It would be well. If
the result were felt by you alone:
unfortunately, however, the public.
every man, woman and child in this
community, will be a sufferer, alongwith a thousand or more >vliosc In¬
terests may he affecttd peculiarlythrough the misforn^un which mayovertake this company In your ex-
perirnont. The effect of your experl-
ill en t will be Immediate and unfortu¬
nate, but the Immediate and near
result will l>e but a little conse¬
quence compared with the over-con¬tinuing damage which will follow to
the entire community In this andother generations to come froin yourtreatment of capital Invested in thiscity, as It would be dllllcult to llndaft^r such in experience people any¬where who would seek Investment In
a community which had demonstratedsuch a disregard of the safety ofcapital invested in a public enter-| prise.

I'mponoln Are Annlj»ril.
The analysis of your proposals amidemands reduces them brielly tothis..
That the company shall re-employthe men who left the service JanuaryIS m.d restore them to their fullpositions and full pay pending arbi¬tration. and that unless this company| yields to these demands, yon will re-duce Its rates of fare. This com¬

pany does not believe that your Hon¬orable Uo<ly has made this demandwith full realization of the facts anddue appreciation of the consequenceslikely to result.
This company regrets that It can-r.ot yield to your demands. It en¬deavors, however, to partially mee'Jour suggestions, an,l submits thefollowing as a possible basis of ad¬justment:
1. That the company is In dutybound to keep employed and stand bythe men who have remained with thecompany and have applied to thecompany and been accepted sinceJanuary 16.
2. That the company will he gladto reemploy, until their full quotaof men is secured, such former em-ployes as might apply for work onthe basis of 3.*. cents an hour, theybeing experienced carmen, and willnive preference to old employes infilling vacancies caused l".y resigna¬tion of employes and extensions ofservice. Employes operating safetycars will receive 0 cents per hour ad¬ditional wage.
3. This company cannot agree toconsider the matter of arbitrationwith any one except the company'sown employes, and as we have re¬peatedly said, we cannot submit the

matter of outgo in wages or other
payments to arbitration except when
coupled with conditions which willhelp to provide the necessary Inconia.The result of anv arbitration to be
Mectlve as of January 10, 1522.

Precluded Uniir Arbitration.
All agreements heretofore madewith our employes fully recognizedthis, and while they have providedfor arbitration of rules and other

regulations for service.
t
and other

matters, they have always expresslyprovided that the matter of wagesand other questions Involving operat¬ing costs should not be submitted to
arbitration.

In view of this policy, which all
employes have heretofore recognizedand accepted, the company will agree,
as soon as the quota of men Is full
and the cars are running on schedulelime, to arbitrate the question of
wage scale with one representative
appointed by the employes and one

We Desire to Encourage
thrift in every form, whether it

be by accumulating funds in SavingsAccounts or by the purchase of conserv¬
ative investment securities.

We invite attention to the pro¬
gramme of the Chesapeake and Poto¬
mac Telephone Company to bring about
a wider distribution among its subscrib¬
ers of the stock of the American Tele¬
phone and Telegraph Company, and
shall be gla^d to assist purchasers under
the proposed plan.
We try to make qui; service to our

customers our best advertisement, and
we cordially invite your account, irre¬
spective of its size.

RICHMOND TRUST COMPANY
Capital, $1,000,000.00

CornerMain Cornei IJroad
und Seventh Streets and Monroe Streets

JOIIn'hKKI/ION WILLIAMS, ( .

Chairman ol Board.
E. L. Ilenijsa, President. l\ E. \V. Goodwin, Vlcc-I'rea.
J. D. Crump, Vlce-I'rca. K. J. Wlllingliam, Jr., Sec. A Tr.
C. J. Anderson, Vlce-I'rea. Deane Maury, Trust Ofllcer.

representative of the company, and
a third member to be selected l»y these
two In cane of disagreement, and in
the event that our representative and
tho employes' representative cannot
agree as to vjtld third member, such
member shall bo appointed by the
judge of the I.iiw and Kqulty Court,

j but this agreement is expressly
predicated upon the following oondl-
lions:

(a) The continuance of the G-cent
fare until a new franchise is adopted
satisfactory to the city of Hichntond
and to the company;

<b) The elimination of Jitney com.
petition on streets traversed by the
cars of the Virginia Hallway and
I'ower Company, except where Jitney
routes intersect with street car lines
and on free bridges and approaches
thereto, and further, except on I.aurel
Str.-et, between I'ark Avenue and
Franklin Street, or any other portion
of a utreet which it may bo neces¬
sary for the Council to designate in
the rerouting of jitneys.

Pro* talon for Ktnerneney.
The right being reserved to the

Council, in time of strike or other
emergency, to authorize a temporary
operation on said streets with any
form of transportation found noces-
nary.

(c) The application of tho Vir¬
ginia Hallway and Power Company| for a trackless trolley line in the
West Knd of tiie city, substantially
aiontf the lines indicated In its letter
to the City Council of Octotcr .1, 132).
to be taken up promptly and favor-

) ably acted upon.
In the resolution adopted by your

body at Its session January 10, there
was the following:
Kesolved: 1. That the Virginiaj Hallway and I'ower Company be. and

is hereby, notifled that the city of

Richmond expects am! will iasist
upon the discharge by It of all of Its
public duties under the franchises
und ordinances of the clly of Rich¬
mond and laws of Virginia.
Wo Ii«k to assure you that this

company, with all diligence In its
power and with due regard to right.
Justice und public safety, is working
to comply to the fullest extent with
its obligation, and to restore trans¬
portation service in bis clly. We are
satistled that within a very short
time, as a result of our efforts and
co-operation of those now In our ser¬
vice, this will be fully accomplished.
The number of cars operated is
dally Increasing. Today we have
more than lifty cars in service, and
applications already made today for
employment from our old men will
result in further Increase.
We want your co-operation and

will deplore any action by you which
will tend to destroy, rather than aid.
public service.

Respectfully.
(Signed*

TllOf. S. WllEEbWlUCIlT,
I 'resident.

The undersigned oUlcers and local
directors unite in this answer for
the company.

(Signed) ,
< 'OI.KM AN WORTH AM.
H W. JACKSON.
K. RANDOLPH Wife, I'I AMS,
1<\ S1TTKRDINO.
W. J. 1'ARRlSll.

V. R. & P. DEFIES
COUNCIL'S DEMANDS

(Continued From First Page.)
fully lined up. Mr. Dickcrson pre
offered his motion immediately af

ter tlie communication from the com- ]
puny was received ami placed on the
minutes. The discussion which fol¬
lowed the introduction of the reHO-
lutlon. which, upon Mr. Dlokcrson's
motion, was taken from the hands of
the Streets Committee, wa.f engaged
in by Councllmen Jones. Morton. Hug-
llsh. t'mlauf, Pickerson. Sullivan.
Itoilcn and President Powell.
With the exception of Councllmen

.. .den and I'owell, 'the speakers do-
c'ared tlie company had not acted in
Kood faith with the city, after many
concessions had been 'given it. and
that, inasmuch as the company had
requested an increase in fares, in or¬
der to meet the demands of the men
for increased wagef. now that tho
wages had been cut, tlie company
should (jive the public the benefits
of the original 5-cent fare. The two
I.oe Ward repri 4 mtatives urged cau¬
tion in disposing of such an import^
ant matter.

I.utid Street t'nr Men.
DuriiiK the course of the discus¬sion the street ear inen were *"<udedfor tin ir patriotism and loya V <lnr-ing Hi'- war, when they stood bytheir Jobs with more lucrative olYero

ivonfrontlng them, Mr. Morton suidi
that under such conditions as thosejprevailing lie felt Impressed with the!Idea of municipal ownership of pub-lie utilities, although he would not
insist upon permanent ownership of
street ear privileges.

In discussing the ordinance fixing
a rate of 12.50 for Jitney tax, it was
shown bv the advocates that this
plan was merely of a temporary na-
ture and designed us an encourage-
merit to the men to Rive the people
of the city a traflU: service which

12

would meet tile present demand*.The economic phase of this problemInfluenced the body to prefer furtherenlightenment through Investlgiirtlons by the committee.The vote on the revocation of tho0-eent fare privileges was 15 to 4,the latter being Hoden. Batkins. Car¬penter nn«l Powell, all From I»coWard. The vote against tho Jonesresolution on the Jitney question wan12 to 7, the latter being Hatkins, Car¬penter. Peters. Koden, Cinlauf, Pow¬ell and Jones, the latter changing liHvote In order to move reference to acommittee.
,

Urftinra to Sosprnd Holes.The only matter before the Hoardof Aldermen, which assembled im¬mediately after the adjournment ofCouncil was the ordlnanco revokingthe t»-c«nt fare privilege. A suspen¬sion of rules being necessary to act.a vote on suspension was called, theresult being: Aye.Melton. Woody.Adams, Nunnally. Workman andWlnfree; no.Grundy, Gunst. White,powers, Kpps and Puller. Kightvotes was necessary for a suspen¬sion.
Chairman Puller, of the StreetsCommittee, called the committee tomeet at 5 o'clock tomorrow after¬

noon to consider the ordinance.The Council Chamber was crowded,
many women occupying seats In thechamber. l.abor leaders und strik¬ing carmen were In the majority, al¬though there were many lawyer*,public men and former council menin the throng.
Tho communication of PresidentThomas S. Wheelwright, of the Vir¬ginia Hallway and Power Company,was supplemented with a short state¬

ment giving the conditions In Nor¬
folk. which he said, were satisfac¬
tory to the company and the citi¬
zens.
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To Each of Our Subscribers
i -

You Are One of Our Customers

w E would like you to be a partner in the telephone business.
If you become an owner of one or more shares of the American Telephoneand Telegraph Company you become a partner in the Bell Telephone System.

An investment in the'stock of the American Telephone and Telegraph Companydoes not depend solely upon the earnings of any one Company in any one State. Astockholder in that Company becomes a part owner in the Nation's telephone service.
The number of shareholders is now over 175,000; an increase of more than 35,000since January 1, 1921. More than 75,000 of our employees are now making paymentsfor stock purchased by them on an easy payment plan and oyer 23,000 of these holdshares already paid for.

. ^_ . .....~.

It woujd be to the interest of all concerned if every telephone user and everyemployee also were a shareholder in the American Telephone and Telegraph Com¬pany.

We believe that there is no stock issued by any corporation which, consideringsafety and the return on the money, is a more attractive investment than AmericanTelephone and Telegraph Company shares. .

The stock can be bought at the prevailing market price, through any bank orbanker in the country. Each* share has a par value of $100, a property value of morethan $185, can be purchased for about $118 and pays a dividend of $9.00 each year,payable quarterly.
If you can pay for the stock only gradually we are prepared to make arrangementsby which you can, through a reliable bank or banker, pay in installments.

tWe shall be glad to send you, upon application, the full details as to the manage¬ment, financial position, earnings, and history of the American Telephone and TelegraphCompany, and the details of the means to ba taken by you to purchase the stock, eitheroutright or in installments.

The Chesapeake & Potomac
Telephone Company

OF VIRGINIA

A. S. TANNER, Manager.

Davenport & Co.
RICHMOND, VIRGINIA

Bankers.Established 1865
Members of New York and Richmond Stock Exchanges

will be glad to execute orders for any number of shares of the

American Telephone & Telegraph Stock
as explained in the Company's advertisement on this page. Full informa¬
tion will be furnished upon request. ,.,¦

Call 1113 East Main.Write P. O. Box 1377.Phone Madison 1751

'*
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